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INTRODUCTION

■ In México,

– Every hospital must have a specific
license to do organ procurement
(reason why most hospitals in México
can´t proceed with an organ donation).

– Must have a physician as Organ
Donation Coordinator:

■ To do Intrahospital education,

■ Apply protocols to detect, follow and determine
suitabilty of potential donors;

■ Talk to families and get consent donation.

PROBLEM
■ In many hospitals is an additional job

■ Many times, non paid job

PURPOSE OF STUDY

■ To show how organ donation rises as long
as there are people working specifically in
organ donation.

– Intensive care specialist as a coordinator

– Medical doctors working only in donor
coordination

METHODS

• Retrospective study from 1982 to 2022

• Two groups,

• Group A: 1982-2007: without organ coordinator

• Group B: 2008-2022: with organ coordinator

• Data of consented and not consented
donations from BD only were obtained in each
group.



RESULTS

• Group 1 (1982-2007): average of DBD was 1.82 donors per year.

• Group 2 (2008-2022): 11 DBD average

Year 2007:

Organ Donation coordination and 

Transplant department were created



• In 2012, hospital appeared by the first time ranked 

in the top 5 hospitals with most DBD nationwide

(among 435 licensed hospitals)

• Over the last 10 years, has appeared 7 times in this 

list, being 2nd place three time in 5 years: 2012, 

2013, 2014, 2017, 2018, 2019, 2021
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• In 2021, death donor rate was 17.2 pmp. 

• Total of DBD since 2008 is 175, median age 39 
years, 68% male and 32% female.
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CONCLUSIONS

■ SO: is it possible to become a leader hospital in a short period of time (and maintain it)?

It is fundamental to have good communication, 

transparency and apermanent willingness to inform, in order 

to create confidence among people and to the community

YES (5 years): HOW

• Regarding Organ Donation Coordinator:

• Better if it is an Intensive Care Physician or related, since detection and manintenance of a

DBD would be easier,

• Work together with transplant department to create awareness of the importance of the

program inside the hospital



THANK YOU
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