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At the four-month post-transplant 

social work appointment, patients 

were given a 10-question survey to 

provide feedback about the process 

and how prepared they were for 

transplant (Figure 1). Our Kidney 

Pancreas Social Work team had also 

created a financial assessment tool 

(Figure 5) which focuses on the 

patient’s concrete financial resources, 

expenditure commitments, and the 

future transplant expenses they would 

likely encounter. This tool and 

educational materials were shared 

during the initial and subsequent 

Social Work assessments. Each 

patient’s financial circumstances were 

reviewed utilizing this tool and a 

standard process was applied to 

determine if a fundraising goal was 

needed.
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Effective Financial Preparedness for Kidney & Pancreas Patients

• The primary objective was to measure the 

level of financial preparedness 

experienced by post-transplant kidney 

and pancreas patients after education 

provided by the social work team.

• Secondarily, it was of interest to 

determine if mandating a fundraising goal 

significantly delayed transplant.

• We have no financial conflicts and no 

funds were received for this study

OBJECTIVES

METHODS
FIGURE 1

In the United States, consumers 1 and 

regulators 2 are demanding healthcare 

providers address the financial impact on 

patients before medical treatment begins. 

Supplying financial information and assigning 

financial planning goals for transplant 

patients has always been controversial. This 

study was designed to give our patients a 
voice in the ongoing debate. 

BACKGROUND
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• From July 2017 through 

June 2023, a total of 510 

questionnaires from 

patients aged 20-86 

were received and 

analyzed for this study – 

Figure 2.

• 1,314 kidneys and 1 

kidney/pancreas were 

transplanted during the 

study period.

• Demographics from our 

study participants 

closely matched our 

transplanted population 

during the study period 

(not shown).

• 93% of the study 

patients reported they 

were prepared for their 

transplant expenses.

• 91% of the respondents 

reported they were 

prepared for their 

insurance premiums for 

the year.

• 93% were prepared for 

their transplant 

medication cost.

• Fundraising goals were 

assigned for medication 

cost, insurance 

premiums, relocation 

cost, and loss of income 

– Figure 3.

• Of the 510 respondents, 

125 (25%) had been 

assigned a fundraising 

goal. 

• Patients assigned a 

fundraise goal had a 

slightly increased waitlist 

time – Figure 4.

RESULTS FIGURE 2

FIGURE 3

FIGURE 5

FIGURE 4

Average Waitlist Days

Fundraising Goal by Category
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DISCUSSION

•Overall, 93% of survey respondents 

reported they were financially prepared 

for transplant.  This is a strong 

indication that they welcomed, valued, 

and  understood the information 

provided by social work.

•Wait-time for patient with fundraising 

goals was somewhat longer.

•Standardized financial educational 

materials and tools not only optimized 

education for our patients, but also  

assisted us in advocating for their 

unmet needs.
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•The patients who did not feel financially 

prepared for their transplant expenses, were 

disproportionately male and African 

American. This reflects research that shows 

lower healthcare literacy for minorities 3 and 

different learning preferences of males.4

•In the Diagnosis: Debt series of KFF Health 

News articles reported more than 100 million 

American (41% of adults) have medical debt 

they cannot pay. 5 One of the articles in the 

series describes the current healthcare 

system as “systematically pushing patients 

into debt on a mass scale.” 6 

•Our education, materials and this study are 

an attempt to provide our patients with the 

tools they need to be successful and to bring 

the patient’s voice into the discussion.
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